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ZONI NG BOARD OF APPEALS 1-15-2026

CHAI RPERSON RHODEN: Good eveni ng
everyone. |f everyone can please join
me for the Pledge of All egiance.

(Wher eupon, the Pl edge of
Al | egi ance was said.)

CHAI RPERSON RHODEN: Can | pl ease
have a Motion for the approval of the
| ast Board neeting m nutes?

MEMBER JACKSON: So noved.

MEMBER HAWKI NS: Second.

THE CLERK: All in favor?

CHAlI RPERSON RHODEN:  Aye.

MEMBER HAWKI NS: Aye.

MEMBER JACKSON: Aye.

MEMBER RODRI GUEZ: Aye.

THE CLERK: Any oppose?

(Wher eupon, there was no verba
response given fromthe Board
Members.)

CHAI RPERSON RHODEN: Do we have
any Affidavit of Publications and
Affidavit of Postings that need to be
entered into the record this eveni ng?

THE CLERK: | have one Affidavit
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ZONI NG BOARD OF APPEALS 1-15-2026
of Publication and one Affidavit of
Posting to be entered into the record
as Board exhibits for this public
heari ng.

(Affidavit of Publication was
mar ked as Board Exhibit 1, for
identification, as of this date.)

(Affidavit of Posting was marked
as Board Exhibit 2, for
identification, as of this date.)

CHAI RPERSON RHODEN:  Any requests
for adjournments this evening?

THE CLERK: Madam Chair, | have
one adjournnment this evening pendi ng
Nassau County Pl anni ng Conmm ssion
recomendation for Application
2025-16, 186 Atlantic Avenue,

Resi dence AA, Business B - Section 62,
Bl ock 113, Lot 216 - Eric Weinstein.

Proposed 1,631 story addition,
Vari ances Village Ordi nances, Section
210-6A. Conformty required, Section
210-3 Parking Space, Section 210-86A

Required yards, Section 210-87 Plots
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ZONI NG BOARD OF APPEALS 1-15-2026
abutting nore restricted districts,
Section 210-172A(12) Required Parking
Spaces, and Section 210-180(C) Plots
abutting residential districts.

THE CLERK: Madam Chair, the
county requests additional information
whi ch was forwarded to them but we
still have to wait for a determ nation
fromthe County Planning Conm ssion

CHAI RPERSON RHODEN: Can | have a
Moti on, please, to adjourn?

MEMBER JACKSON: So noved.

MEMBER RODRI GUEZ: Second t hat.

THE CLERK: All in favor?

CHAlI RPERSON RHODEN:  Aye.

MEMBER HAWKI NS: Aye.

MEMBER JACKSON: Aye.

MEMBER RODRI GUEZ: Aye.

THE CLERK: Any oppose?

(Wher eupon, there was no verba
response given fromthe Board
Members. )

CHAlI RPERSON RHODEN: Can we cal

the first application on tonight's
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ZONI NG BOARD OF APPEALS 1-15-2026
cal endar ?

THE CLERK: | have one Affidavit
of Mailing to be entered into the
record as a Board exhibit for
Application 2025-17, 186 North
Col unbus Avenue, Residence A, Section
55, Block 244, Lot 1 - Elsa Lucero
Cast el an.

Mai ntain 12 foot by 15 foot shed
Variances: Village Ordi nance Section
210-6A, conformty required, Section
210-43C(2) required yards.

(Affidavit of Mailing was marked
Board Exhibit 1 for identification, as
of this date.)

CHAI RPERSON RHODEN: Do we have
anyone here for this application this
eveni ng?

(Wher eupon, there was no verba
response fromthe audience.)

CHAI RPERSON RHODEN: 186 North
Col unbus Avenue?

(Wher eupon, there was no verba

response fromthe audi ence.)



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

ZONI NG BOARD OF APPEALS 1-15-2026

MR. MCLAUGHLI N:  Madam Chair, if
we can second call this because no one
seens to be answering for the
property.

CHAI RPERSON RHODEN: Can we cal
t he next application on tonight's
cal endar, please?

THE CLERK: Application 2025-13 -
120 Sportsman Avenue, Residence A -
Section 62, Block 088, Lot 1 - Ocean
Bui | ders Cor p.

Erection of 2,434 square feet
t hree-story, one famly dwelling.
Vari ances Village Ordi nances - Section
210-6A conformty required, Section
210-40, lot area street frontage, | ot
wi dt h, Section 210-41 Lot coverage,
floor area ratio, Section 210-43A
requi red yards.

| have two Affidavits of Miiling
to be entered into the record as Board
exhibits for this application.

(Affidavit of Mailing was marked

Exhibit 1 for identification, as of
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ZONI NG BOARD OF APPEALS 1-15-2026
this date.)

(Affidavit of Mailing was marked
Exhibit 2 for identification, as of
this date.)

MR. SAGLI OCCA: MW nane is
Mar k Sagliocca, office is at 169
Orinoco Wod Drive, in Brightwaters.

MR. MCLAUGHLI N: Before you nove
on, we have to wait for the
st enographer to swear you in.

(WHEREUPON, the Wtness, MA-RK
S-A-GL-1-OC-C-A was sworn in by the
Court Reporter.)

MR. SAGLI OCCA: Mark Sagliocca,
169 Orinoco Drive, Brightwaters, New
Yor k.

H . Good eveni ng, Board nenbers.

We are seeking to build a new
single-famly home at 120 Sportsnman
Avenue in Residence A

| am the president of Ocean
Buil ders. [|'ve been devel opi ng and
bui I di ng honmes for 45 years, and we're

seeki ng the variances that were just

10
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ZONI NG BOARD OF APPEALS 1-15-2026
mentioned in order to do so. And we
hope that the Board sees it favorable
for us to approve us so that we can
nmove forward.

| have a packet here, if you'd
like me to distribute it (indicating).

MR. MCLAUGHLI N:  You have to
descri be why you shoul d have --

MR. SAGLI OCCA: Well, the reason
why we would |like to nove forward with
the variances is based in the area and
ot her homes that we've been able to
| ook at, not only on Sportsman, but
some of the surrounding |ot, we've
seen that -- it seens like we're
conformng with those other hones
where they have variances or not. So
| don't think we'll be in -- | don't
think it's an egregious ask. | just
think we're kinda, you know, putting
a, you know, the wheel and the axe
together to create another hone.

So there's a nunber of vari ances.

One is a side yard, one is the FAR,
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ZONI NG BOARD OF APPEALS 1-15-2026
one is the front yard. The height, we
meet the height requirenent. It's a
single-famly home. That's it.

MEMBER JACKSON: What's the | ot
Si ze?

MR. SAGLI OCCA: The lot size is
currently 3,750 square feet, and 5, 000
is required. Right now the FAR is 30
percent. That's the code. We're
asking for 38.48.

We have a front yard setback
we're providing 8. 3. Front yard
set back required, | believe, is 20 and
t he overall total side yards we have
28, required as 18. The required
height is 35. | believe we're 31 or
32. I'mnot totally sure about the
frontage. | know we have 75 feet. |
" mnot totally sure of what's
required. The front width of the
| ot --

MEMBER JACKSON: And it's single
and separate, this lot?

MR. SAGLI OCCA:  Yes.
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ZONI NG BOARD OF APPEALS 1-15-2026

MEMBER RODRI GUEZ: Do you have a
survey to the property?

MR. SAGLI OCCA: | do have a
survey. M partner has it. Let ne
grab it.

MR. MCLAUGHLI N: Before you give
it up to the Board, you just have to
give it to the stenographer to mark
into evidence.

MR. SAGLI OCCA: | al so have a
packet for the Board nenbers, if you'd
like to | ook at it.

(A packet was marked Applicant's
Exhibit A for identification, as of
this date.)

(Docunent was marked Applicant's
Exhibit B for identification, as of
this date.)

MR. SAGLI OCCA: M. Rodriguez
asked for a survey. | gave himthe
actual survey of the property, but |
al so have a plot plan survey.

Woul d you like this as an exhibit

wel | ?

13
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ZONI NG BOARD OF APPEALS 1-15-2026

MEMBER RODRI GUEZ: Yes.

(Pl ot Plan Survey was marked
Applicant's Exhibit C for
identification, as of this date.)

MEMBER JACKSON: So the building
is conparable in ot size and in | ot
coverage as the surrounding area; is
that correct?

MR. SAGLI OCCA: l'msorry, |I'ma
little hard of hearing.

MEMBER JACKSON: No problem

So you testified earlier that the
| ot size and | ot coverage is very
simlar to the surrounding hones; is
that correct?

MR. SAGLI OCCA: Yes.

I n the packet, there's one page
t hat kind of gives an aerial view of
some of the honmes in the area. And if
you | ook at that, mobst of them | would
say are equal or even nore -- the
percentage is nmuch higher.

So we're asking for, | guess

8.48. | would say, you know, ny
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ZONI NG BOARD OF APPEALS 1-15-2026
personal opinion is sone of them are
10, 12, 15 percent higher.

MEMBER JACKSON: Ri ght.

MR. SAGLI OCCA: We did style the
house, you know, to neet what we think
is, you know, has an aesthetic val ue
of the neighborhood. And that's why |
wanted to put the picture with it.

And we neet the code for the AD -- you
know, FEMA code so that's why it's
rai sed up, you know, five or six feet.

MEMBER JACKSON: |Is there parking
for two cars in that driveway?

MR. SAGLI OCCA: Well, the side
yard is quite big so if you did a
single front and back, yes. If you
did a double, you can actually park at
| east two, maybe three or four, but I
think our plan is just to do a single.

MEMBER JACKSON: | know par ki ng
is an issue so at | east two spots
woul d be --

MR. SAGLI OCCA: Ri ght.

VEMBER JACKSON: At | east two
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ZONI NG BOARD OF APPEALS 1-15-2026
woul d be --

MR. SAGLI OCCA: Yes.

MEMBER RODRI GUEZ: For the nost
part, nmost of the presentations when
t hey come and present them they bring
an average, you know, of all the
properties that are in the area and
they utilize them not with just a
picture to depict it but nore or |ess
t he exact, you know, setbacks fromthe
properties.

Was that a thought in putting it
t oget her, possibly putting together
li ke a radius map and submt that to
just further help --

MR. SAGLI OCCA: Not just ny
per sonal opinion?

MEMBER RODRI GUEZ: Yeah.

MR. SAGLI OCCA: | nean, | can
i nvestigate that further.

MEMBER RODRI GUEZ: Because this
| ooks |ike what it is that you're
saying but in all reality we can't

really guess what the setbacks are
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ZONI NG BOARD OF APPEALS 1-15-2026
based on the pictures. |It's just to
hel p your testinony nore than
anyt hi ng.

MR. SAGLI OCCA: Yes, |
under st and.

Well, if you reserve decision, do
| have tinme to do that?

MR. MCLAUGHLI N: No, once we
reserve decision, the case is cl osed
for further evidence and testinony.
We can adjourn. W can adjourn but
not reserve.

MR. SAGLI OCCA: Again, you know,
it's just ny observation of driving up
and down, doesn't seemlike it's --

(I naudi bl e noi se comng fromthe
audi ence.)

(VWHEREUPON, the W tness,

V- -NCE-NT F-E-DE-R1-C O was
sworn in by the Court Reporter.)

MR. FEDERI CO. Vi ncent Federi co,
10 Maria Court, Smthtown, New York
11787.

So if you | ook on the survey that
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ZONI NG BOARD OF APPEALS 1-15-2026
we submtted, it does say -- it
doesn't have all of the variances but
it does show that the average front
yard setback along the westerly side
of Sportsman Avenue, 200 feet of
subj ect property is eight feet. So I
believe that's -- you know, we were
showi ng 8.3. That should --

MEMBER RODRI GUEZ: What | was
getting at is, when they usually
create a radius map, you can actually
see every single one of the properties
that are within the jurisdiction.

That way it just hel ps you, you know,
hel ps your case nore than anyt hing.

MR. FEDERI CO. Yes.

MEMBER RODRI GUEZ: Because t hat
basically solidifies that there are
ot her properties that are in the area
t hat have the same exact setback. |
mean, | know it's in wording here, we
just can't say see it as per addresses
that actually sit on the property, you

know, on the street itself.

18
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ZONI NG BOARD OF APPEALS 1-15-2026

MR. SAGLI OCCA: Can | have a
monment , pl ease?

CHAlI RPERSON RHODEN:  Yes.

MR. SAGLI OCCA: So what [|'m
hearing is, it mght be in our best
interest, if we can, can we adjourn
and we can get that information?

MEMBER JACKSON: Yeah, | would
show | ot size, lot coverage, setbacks
conpared to other homes in the area.
You have to kind of prove what's -- we
bel i eve what you're saying but --

MR. SAGLI OCCA: Yeah. No, |
under st and.

MEMBER JACKSON: -- it would be
good to have a record.

MR. SAGLI OCCA: Yeah, |
appreciate that.

MEMBER RODRI GUEZ: We don't want
to give you guys a hard tinme, we want
to help you.

MR. SAGLI OCCA: Yes, proof is in
t he puddi ng.

So can we get that information
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right at the village hall?

MEMBER RODRI GUEZ: | think a
roadmap for the nost part. Your
surveyor would be the correct person
to go to and they can get that
i nformation.

MR. MCLAUGHLIN: That's how t hey
get the information, fromthe surveyor
about the average size itself.

MR. SAGLI OCCA: And he'll be able
to get the size of the homes al so?

MR. MCLAUGHLIN: Well, he may be
able to find out if they're --

MR. SAGLI OCCA: Okay, we'll give
that a shot.

MEMBER RODRI GUEZ: The set backs
are probably the best thing.

MR. SAGLI OCCA: Ckay.

MEMBER HAWKINS: And if you can
list the actual addresses when do you
do that.

MR. SAGLI OCCA: Yes.

So if we got five or six or

seven, would that be enough?
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ZONI NG BOARD OF APPEALS 1-15-2026

MEMBER RODRI GUEZ: We'll, he'll

gi ve you an informational sheet, you

know, with the addresses, the

set backs,

that's nore or | ess

MEMBER JACKSON

300 f oot

MR.

r adi us.

SAGLI OCCA:

and then based on that,

Typically it's a

300 foot?

| would appreciate it. That's

what we'

Il do then,

MEMBER JACKSON

to adjourn?

if that's okay.

You would li ke

CHAI RPERSON RHODEN: Woul d you

like to adjourn --

MR. SAGLI OCCA: W would like to

adj our n.

CHAI RPERSON RHODEN: -- for
addi tional information?

MS. SAGLI OCCA: Yes.

CHAlI RPERSON RHODEN: Perfect.

Thank you.

Can
MR.

Mot i on,

| have a Mdtion --

MCLAUGHLI N

Madam Chair,

Bef ore we have a

we have to open

21
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any comments to the public.

CHAI RPERSON: Do we have anyone
who woul d li ke to speak for or against
this application this evening?

(Wher eupon, there was a verba
response fromthe audi ence.)

CHAlI RPERSON RHODEN:  And, [|I'm
sorry, before we go any further,
anyone who is here, who is not an
applicant, who's speaking for or
agai nst an application this evening
must conplete a formthat's on the
back of that table and hand it to the
cl erk, okay?

(Wher eupon, there was an
i naudi bl e question com ng fromthe
audi ence.)

MEMBER RODRI GUEZ: 186.

CHAI RPERSON RHODEN: We're going
to call againin alittle bit.

Thanks.

(VWHEREUPON, the W tness,

MARGARET MORAN was sworn in

by the Court Reporter.)
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THE CLERK: Margaret Moran, 20
Barrington Place, Melville 11747.
Regarding the -- | represented
the seller on the land and | have
emailed to the village about 25 or 26
properties right on Sportsman that

have the sane size property, or

even -- sonme of the others had even
smal | er. | don't have the exact
set back but I just would like -- |

just wanted to nention that | can get
you t hat.

MR. MCLAUGHLIN:  Well, we're
al ready adjourning so you can give it
to your client and then we can --

MS. MORAN: Okay.

CHAI RPERSON RHODEN:  You can
provide it and they can present it
next time them cone in.

MS. MORAN: AlIl right, very good.
Thank you.

CHAI RPERSON RHODEN: Thank you.

MS. MORAN: Have a good night.

CHAlI RPERSON RHODEN: Do we have
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anyone el se who would like to speak
for or against this application this
eveni ng?

(Wher eupon, there was no verba
response fromthe audi ence.)

CHAI RPERSON RHODEN: I f not, can
| please have a Mdtion to adjourn for
addi tional information?

MEMBER JACKSON: So nmoved.

MEMBER HAVKI NS:  Second.

THE CLERK: All in favor?

CHAI RPERSON RHODEN: Aye.

MEMBER HAWKI NS: Aye.

MEMBER JACKSON: Aye.

MEMBER RODRI GUEZ: Aye.

THE CLERK: Any oppose?

(Wher eupon, there was no verba
response given fromthe Board
Members.)

CHAI RPERSON RHODEN: Can we cal
t he next application? | believe it's
186 North Col unbus.

THE CLERK: Application 2025-15 -

435 Wbodcl eft Avenue - -
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CHAI RPERSON RHODEN:  No, no, no.
' msorry, can we call Col unbus agai n?

THE CLERK: I'msorry, | didn't
hear you.

CHAI RPERSON RHODEN: No probl em

THE CLERK: Application 2025-17
186 North Col unbus Avenue, Residence
A - Section 55, Block 244, Lot 1 -

El sa Lucero Castel an.

Mai ntain 12 foot by 15 foot Shed
Variances: Village Ordi nance Section
210-6A Conformty Required, Section
210-43C(2) Required yards.

(WHEREUPON, the W tness,
A-N-T-ON-1-0O0 SSEEMI-NA-T-ORE was
sworn in by the Court Reporter.)

MR. SEM NATORE: Antonio
Sem natore, 60 West Third Street,
Freeport, New York

(Wher eupon, the Court Reporter
asked for clarification.)

MR. SEM NATORE:
S-E-MI-N-A-T-OR-E.

THE CLERK: |I'msorry, in
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addition, | do have one Affidavit of
Mailing to be entered into the record
for the application, 186 North
Col unbus Avenue.

(Affidavit of Mailing was marked
as Exhibit 1 for identification, as of
this date.)

MR. SEM NATORE: (Good evening
everyone. Once again, | apologize for
my tardiness.

| was hired by the client at 186
North Col unbus. They're |ooking -- or
they already installed a shed al ong
the property line in the back corner
of the property.

They' re al so doi ng additional
work that we covered in the Site plan
review neeting but they installed a
shed. | believe it's 12 by 15 in the
corner of the property. So nuch of
t he shed they claimthey had
previously there. If you | ook on the
overview map, all the neighbors in the

surroundi ng area, including the one
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adj acent to the property all have
adj acent -- accessory structures,
i ncl udi ng sheds or garages in the sane
back corner of the property within
li ke one or two feet of the property
line. Sonme of themare literally
right on the property line, like, for
exanpl e, the nei ghbor of 182 which is
next door nei ghbors, sane case, so
when they built the shed, granted they
shoul d have got a permt but they just
assuned it was, you know, correct as
it was previously there and everyone
else is there too.

So I'm here | ooking for a
variance to maintain the shed in that
current |ocation.

MEMBER JACKSON: What type of
shed is it?

MR. SEM NATORE: It's just
basically, you know, |awn equi pnent,
| awn chairs, stuff |like that, just a
regul ar kind of barn-style double door

open shed. [It's not a garage or
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anything like that. 1It's has |iKke
a -- you know, stuff going in to it
SoO.

MEMBER JACKSON: Is it sonething
that could be noved; is it like a
prefab shed?

MR. SEM NATORE: It's a -- | ooks
I'i ke one of those kits they bought,
built the thing and put a concrete
slab thing underneath it so it really
coul dn't be noved because it would
have to tear up the concrete and, you
know, redo the whol e thing.

MEMBER HAWKI NS: You said there
was a shed there before?

MR. SEM NATORE: That's what they
wer e sayi ng.

| nmean, | personally did not
witness it so I cannot speak on their
behal f but there was a shed there they
claimed and they replaced it with a
new one.

MEMBER JACKSON: Do you have idea

what size the other one was?
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MR. SEM NATORE: No, | don't. I
woul d assume about the sanme size
judgi ng on everyone else in that area,
t hey basically have a garage, like a
full -- one or two car garage, |like
t he nei ghbor next door has a one car
garage, sone people have -- as you can
see, 191 they have | ot bigger of a
garage, then like on 183 they have,
you know, a one-car garage, but at
188, they have a shed that's sim |l ar
size to it. So basically nore or |ess
the sanme sizes of the neighbors in
t hat general area.

MEMBER JACKSON: And you say al
of these structures encroach simlarly
to the shed?

MR. SEM NATORE: Yeah, they're
all within one foot to two foot off
the property line. And | know it was
supposed to five feet off the -- as
per code, but as you can see in the
Googl e Earth, you know, everyone --

doesn't mean it's right, in that area
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for some reason it was done |like that.

MEMBER HAWKI NS: Have you spoken
to the neighbors or have you gotten
any letters fromthe --

MR. SEM NATORE: | was actually
hired by the neighbor too, 182. A
nice gentleman. They're close
friends. He had a history -- he
didn't have a problemwth it.

There was an issue with their
gazebo they tried to build or patio
that will be com ng down. M services
were hired on that. That's -- the
plans for that submtted an
application to the Building
Departnment, and then we are going to
Site Plan review for that. So
everything on this -- on their
property will be up-to-code and have
t he proper permts for it.

So the nei ghbor didn't have an
issue with the shed. It was the other
accessory structure they built, was

what ki nda of started and that woul d
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be have to renmoved and with the proper
set backs. That's where we're at.

CHAI RPERSON RHODEN: Thank you.

And you woul d be com ng for the
gazebo, | just want to make sure --

MR. SEM NATORE: Yes, that's
going to be through Site Plan review.
| have -- there's |ike an overhang
porch in the backyard they want to
build I guess pergola gazebo, you
know, just |ike an accessory structure
in the back they want to build.
That's ongoing with the Site Plan
review Board. So | was trying to see
if | get the variance done and then
"1l have to do a conpl ete package
which | already have it submtted for
t he shed, the porch, the gazebo, and
t he pool they want. All that
application's already in pending Site
Pl an revi ew.

CHAI RPERSON RHODEN:  All right.

| don't have any further

guestions. Thank you.
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MR. SEM NATORE: All right.

CHAI RPERSON RHODEN: Do we have
anyone who would |ike to speak for or
against this application this eveni ng?

(Wher eupon, there was no verba
response fromthe audi ence.)

CHAI RPERSON RHODEN: Heari ng
none.

Thank you. You'll be notified in
the mail

MR. SEM NATORE: Okay.

CHAI RPERSON RHODEN: Thank you.

MR. SEM NATORE: Thank you very
much.

CHAI RPERSON RHODEN: Can | pl ease
have a Motion to reserve decision --
actually, can | have a Mdtion to close
for further evidence and testinony?

MEMBER JACKSON: So noved.

MEMBER RODRI GUEZ:  Second.

THE CLERK: All in favor?

CHAlI RPERSON RHODEN:  Aye.

MEMBER HAWKI NS: Aye.

MEMBER JACKSON: Aye.
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MEMBER RODRI GUEZ: Aye.

THE CLERK: Any oppose?

(Wher eupon, there was no verba
response given fromthe Board
Members.)

CHAI RPERSON RHODEN: And can |
have a Motion to reserve deci sion
pl ease?

MEMBER JACKSON: So nmoved.

MEMBER HAVKI NS:  Second.

THE CLERK: All in favor

CHAI RPERSON RHODEN: Aye.

MEMBER HAWKI NS: Aye.

MEMBER JACKSON: Aye.

MEMBER RODRI GUEZ: Aye.

THE CLERK: Any oppose?

(Wher eupon, there was no verba
response given fromthe Board
Members.)

CHAI RPERSON RHODEN: Can we cal
t he next application on tonight's
cal endar, please?

THE CLERK: Application 2025-15 -

435 Wbodcl eft Avenue, Mari ne Commerce,
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Section 62, Block 177, Lots 339, 526,
541, 542, 548 - NBD Hol di ng, Inc.

Construct a new 6-story 138-room
hotel with a total occupant | oad of
839 persons in the public assenbly
areas and to utilize Section 62, Block
233, Lots 2 and 3 for additional
accessory use of off-site parking.

Vari ances Village Ordi nances, Section
210-6A. Conformty required. Section
210-239 Buil ding Height, Section

210- 239 nunber of stories, Section
210- 3 parking space, Section
210-172(6) required parking spaces.

MR. MCLAUGHLIN: |If anyone for
the public for this application would

li ke to speak for or against, please

fill out the formand bring it up to
t he clerk.
THE CLERK: I have one Affidavit

of Mailing and one Nassau County
Pl anni ng Conmm ssion recomendation to
be enter into the record as Board

exhibits for 435 Wodcl eft Avenue
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application.

(Affidavit of Mailing was marked
Exhibit 1 for identification, as of
this date.)

(Nassau County Pl anni ng
Comm ssi on recommendati on was mar ked
Exhibit 2 for identification, as of
this date.)

MS. DEEGAN- DI CKSON: Good
evening. M nanme is Cathl een
Deegan-Di ckson. |I'ma partner in the
law firm of Forchelli, Deegan, Terrana
Law, LLP, |ocated 333 Earl Ovington
Boul evard, Uni ondal e, New YorKk.

" m here on behal f of the
applicant and NBD Hol di ng, LLC, which
is the owner of 435 Wodcl eft Avenue
here in the village of Freeport and
al so the I ot adjacent across the
street on the west side of Whodcl eft
Avenue, the vacant | ot.

The approval before you tonight
is a nodification of the hotel that

was approved in this |location by this
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Board on a few other occasions in the
past. This is the exact sane
| ocati on.

The nodifications that we're
proposing this evening are necessary
due to a rebranding of the hotel from
a nodern and business travel focused
Hilton Garden I NN branding to a nore
upscal e and tourist and focused Hilton
tapestry branded hotel.

Both are Hilton brands and w ||
be devel oped under and operated under
the Hilton flag but each has a
different target cliental.

The hotel was originally approved
for this Board in August of 2020 when
it received a height variance and
perm ssion to accommdat e par ki ng
requi renent partially off-site. At
that time, the proposal was for a 100
room hotel with a 300 seat banquet
hall and a 100 seat restaurant. That
application was anended and then

approved by this Board on June 16th of
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2022 to increase the height of the
bui I di ng by about four and a half feet
due to engi neering recal cul ation for
ceiling to clear story heights between
floors.

The project was anended again and
al so approved in 2023. In that
application the program of the hotel
was changed due to market conditions
and it was a post-COVID recap of what
could be built and who would invest in
it. And the program of the hotel has
changed to increase the nunber of
hotel roonms to 145 roonms and then to
shrink the proposed event space and
restaurant. Then it becanme a 145 room
hotel with 175 occupant banquet hall
and 100 seat restaurant. That
application required a new hei ght
variance as it added two stories, one
full story hotel room and then a
partial six story for a cigar bar and
hotel anmenities.

The applications and the deni al
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referred to it in all these
applications is five stories because
the -- everything was counted at that
point in time fromthe design
fl oodplain which is 11 feet above
grade in this area because nothing can
be built down on grade, of the
cal cul ations were all scene as
starting fromthe design flood
el evation and then the finished first
fl oor of those plans were at 15 feet
above grade. The application at that
time that was approved was the sane
hei ght, overall height, and the nunber
of stories that we're proposing
tonight. There's sonme conplications
because there is different definitions
of height in the code where you w l
have the height to the roof is one
thing and then you can have
protrusions above that in order to
have el evator towers, stair towers and
a variance projection above the roof

li ne.
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What our proposal is tonight is
to hold the maxi mum overall height the
same as it was in -- approved in 2023
and we require two feet additional
hei ght fromthe roof level to the new
proposed roof |evel.

We' ve provided a study of the
conparison, which I'lIl go through, or
our architect will go through in a few
m nutes. But we're essentially
| ooking for a 75 foot roof height.

' msorry, was 75 feet approved prior
and now we're |looking for 77 and a
half feet to in order to handle the
mechani cals and to allow the esthetics
and the functioning of the building to
wor k properly.

I n addition, we're proposing to
slightly decrease the size of the
buil ding. We're reducing the nunber
of hotel rooms from 145 rooms to 138.
We're slightly increasing the
restaurant seating capacity from 100

to 128, but of that 128, 96 are inside
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and 32 woul d be proposed to be
out si de.

The event venue capacity is being
reduced from 175 people down to 160
people. And then with the rebranding
and the higher level of anenity for
this tapestry brand, we'd be
increasing the staff slightly from 48
enpl oyees to 50 enpl oyees.

The program of the hotel itself
has not changed other than these small
changes and with rel ocati on of sone
features within the building. It's
al ways intended to be a full service
hotel with both hotel roons and al so
venue event space for guests.

There's also -- unchanged is the
pl an to have guest only anenities on
t he upper | evel of the building and

al so throughout the building, and to

have event space that wil|l acconmmodate
a single party at atinme. It's not
going to be a -- not a catering venue,

per se, it would be a single event,
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event venue.

Anot her rel evant change is that
the original plan that was approved
had a | ot of the back of house
features | ocated on grade underneath
the building. When the plans were
recently submtted to the Building
Departnent to actually pull a building
permt and to try and get the building
built, the building code reveal ed that
the things that were |ocated on the
| ower level in the floodplain could
not be there. So those back of house
features had to be relocated to other
spaces within the hotel. Those were
an enpl oyee break room the
engi neering center and |aundry
facilities.

The enpl oyee areas, including the
engi neering were relocated to the top
|l evel, and the laundry roomis
elimnated. So right now the ground
| evel is only parking and then the

el evator and stair areas. There's no
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occupi abl e space on the | ower |evel

MEMBER RODRI GUEZ: You said --
|"msorry to interject, the
engi neering room and the break room
was lifted to the top |evel?

MS. DEEGAN- DI CKSON: They're up
to the top level

MEMBER RODRI GUEZ: And the
| aundry room was el i m nated?

MS. DEEGAN- DI CKSON: It's
elimnated but they'|Il outsource
| aundry.

So in addition to the rel ocation
of those back of house functions,
because again, of the rebranding to
tapestry, the level of finishes and
the quality of the anmenities has been
elevated. It required a
reconfiguration of interior space,
primarily the enlarging of sone guest
roons and sone guest only areas. So
that's one of the things that brought
down the key counter, the room count,

was because sone of the roons were
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going to be larger.

Anot her aspect of this
application that hasn't changed, other
t han on paper, is the cal cul ati on of
t he parking requirenment. As |
menti oned, we have the sane functiona
program t hr oughout the hotel, other
than the small shifts | just detail ed.
However, when the parking cal cul ati ons
were recal cul ated on our buil ding
permt subm ssion, the Building
Departnment utilized the New York state
codes maxi mum occupancy limts for
fire and safety egress, rather than
t he actual occupancy that we're
projecting for these spaces to
determ ne how cars coul d be parked.

So there's different ways to cal cul ate
occupancy. The way that we viewit is
t hat once you have a ballroom a
banquet room and you're set up with

t abl es, and you have a dance floor and
a stage for a band, that you can get a

certain nunber of occupants in there.
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The New York State Buil ding Code and
Fire Code says, how many people can
fit in this roomright nowif you give
everybody three square feet to stand
into, and that's how many people wl
fit into this room So from a parking
standpoint, it doesn't really nmake
sense to calculate it that way,
al t hough 1 understand why the Buil di ng
Departnent does calculate it that way.
It's up to us to now cone to the board
and say, | ook, our real occupancy is
going to be much less, and therefore
our parking calculation is, inreality
much | ess than what the nost people
you could ever fit in a room and get
t hem out safely in a fire would be.

So that's where this change in the
vari ance cones from

Ri ght now, we're cal cul at ed,
under the | atest disapproval is
requiring 443 parking spaces. The
| ast application that was approved

with nore guest roonms and simlarly
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si zed banquet and hotel facilities and
restaurant facilities required 262
par ki ng spaces. We are providing 218
par ki ng spaces that were part of the
original plan that was presented to
this board for our original variance.
Bet ween the parking directly across
the street on Whodcl eft, we have an
agreement with the village that
addi ti onal parking would be provided
for the hotel and rented by the owner
of the hotel to accommodate 41
addi ti onal parking spaces over at Sea
Breeze Park, and then there were
addi ti onal parking spaces that were
vill age owned that were north on, |
believe it's Front Street, that would
be | eased by the hotel and used for
enpl oyee parking by the hotel through
a parking agreenent with the vill age.

We al so, since that |ast
application, have secured two ot her
off-site lots that provide 71

addi tional parking spaces in case they
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becone necessary. The 50 of them
woul d be on the lot at 160 Wbodcl eft
Avenue whi ch you see on the aerial
there and 21 on MIler Avenue down a
little bit closer to the site. All of
t hese spaces, with the exception of
ones that would be used for enpl oyees,
will be val et parking spaces. So when
we give you these nunbers, these are
based on standard sized spaces by and
| arge. The fact is we'd actually be
able to pack in nore cars with a val et
scheme and we have our traffic
engi neer tonight who can get into nore
detail with that if you'd like to know
what the percentage is, but it's
usually it's a pretty good percentage
over what the self-park ratio would
be.

We also require a stall size
vari ance for sonme of the parking
stalls under the building. The code
requires 9 by 20 spaces. W have a

few that are nmeasuring 9 by 18. As |
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ment i oned, though, all of the parking,
with the exception of enployee
par ki ng, which will not be on site,

w |l be valet parking. So the size of
t he parking space shouldn't make a
difference in the eval uation of
adequacy.

We do have sone handi cap spaces
that will be South Park that are
required by Anmericans with
Disabilities Act that will be provided
on the hotel site. Those will be
fully conformng with the ADA codes.

So what 1'd like to do right now
is introduce Keyan Cody from R&M
Engi neering, he's our traffic
engi neer, to tal k about the parking
that's provided and what is -- what we
require relief for and then cone back
up and we'll talk a little bit nore
about the buil ding.

MR. CODY: | have an exhibit |
would Iike to submt.

(Whereupon, K-E-Y-A-N C-ODY,
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the Wtness was sworn in by the Court
Reporter.)

MR. CODY: Keyan Cody with the
firmof R&M Engineering. Qur office
is at 50 Elm Street, in Huntington,
New Yor K.

(Parking report was marked
Applicant's Exhibit A for
identification, as of this date.)

MR. CODY: CGood afternoon,

Chai rman, and nenbers of the board.

| ' m here on behalf of the applicant to
di scuss the parking situation with
this proposed project.

The board is very famliar with
this project. W' ve been before the
board. | think this is the third tinme
that this project is before the board
with slightly different nodifications.

The program that's before you
tonight is not very different from
what was before you in 2023 when it
was | ast approved. In ternms of the

parking and the program we are
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| ooking at essentially a reduction of
six hotel roonms, an increase of 32
outdoor seats in the restaurant with a
reduction of four internal seats, and
then a reduction of 15 seats in the
event venue with a staff increase of
two enpl oyees, so not really a very
substanti al change between the
previ ous program and the proposed
program

Where the main concern with

parking comes fromis the new
eval uation of the parking requirenents
by the village. The previous
application in 2023 required a total
par ki ng of 262 parking spaces, where
at the time 184 spaces were being
provi ded for a 78 space vari ance.
Currently, we are now seeking a | arger
vari ance where we need a variance now
of 225 parking spaces, representing a
147 space intensification over that
previously granted variance. Wat we

did was we | ooked at the old program
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and the new program and provided a
conparison. The conparison was done
using the Institute of Transportation
Engi neers parki ng generati on manual ,
Sixth Edition. The IT, or the
| nstitute of Transportation Engi neers,
is essentially the industry standard
for parking and traffic generation
rates. Essentially, The I TE gathers
data t hroughout the country and uses
it to conpile rates for different |and
uses. In this case, we're | ooking at
fine dining, restaurant, hotel, and
then we use the village's pretty
standard rate for events of one
par ki ng space for three seats. And
essentially what it results inis
during the weekday, we'd see an
esti mated parki ng amount of 250
vehi cl es, and then on the Saturday,
230 vehicles. Conpared to 2023, it's
slightly higher on the weekday and
slightly | ower on the Saturday. But

the main thing with this event, with
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this project, is it is a sort of all
in one facility, where if you're
hosting an event, you're nost |ikely
going to be using some of the hotel
roons, and vice versa, if you're
eating at the restaurant you nost
likely will have stayed at the hote
whi ch neans the parking associ ated
with the hotel, there's going to be
sone | evel of shared vehicles. People
are going to nore than one use. So
| ooking at each use individually isn't
really painting the picture
accurately.

We did testify to this in the
previous two applications, we got in
contact with the operators of the Fox
Hol l ow i n Wbodbury and they reiterated
to us that as they are a simlar venue
t hat does catering and hotel, that
about 60 percent of the hotel guests
will either use the restaurant or
attend one of the events. As such,

we' ve applied that reduction factor to
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t he parking associated with the hotel,
and it essentially bunps those nunbers
down to a weekday parking estinmate of
197 vehicles and then a Saturday
parking estimte of 176 vehicles.

As Kat hl een pointed out, we are
providing 218 parking spaces on site,
that's including sort of that val et
| ayouts in the adjacent |lots. And
then, in addition, the applicant has
al so secured other off-street parKking,
increasing the total parking spaces to
about 289, which far exceeds the
estimated demand of 197 vehicles
parked. And essentially due to the
program not changi ng significantly and
t he parking provided being still
appropriate for the venue space and
t he hotel, we believe adequate parking
i's being provided.

If you' d have if you'd like nme to
answer any questions | can.

MEMBER HAVWKINS: So realistically

you can have a hotel roomthat's -- or
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your hotel could be full and then you
can have al so your restaurant could be
at capacity also with different people
realistically?

MR. CODY: Yeah, realistically,
Yes.

MEMBER HAWKI NS: But you're
saying that the study you did or the
i nformati on you obtai ned --

MR. CODY: Yeah, there is going
to be some level of shared individuals
bet ween the two uses.

And al so, realistically, the IT
Land Use code for a hotel does include
accessory structures or accessory uses
within a hotel, which is typically
li ke a restaurant, pool, fitness. All
of those things would get included in
that original estimate just purely for
the hotel use itself. So we are sort
of being conservative in a little -- a
little bit doubl e-di pping there, and
that the restaurant is probably

included in the hotel nunbers anyway,
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but we want it to be as conserved as
we could with the per -- with how we
woul d have gotten it.

MEMBER HAWKI NS: So with the
parking at 160 Wodcleft and al so 21
M1l er Avenue, have you al ready
secured agreenents for the parking
t here?

MR. CODY: | believe they have.

MS. DEEGAN- DI CKSON: We don't yet
have witten agreenents, but we have
an understanding that we will be able
to submt these agreenents to the
board once they're executed.

MEMBER RODRI GUEZ: You sai d that
the lot that's adjacent across the --
across, there is parking that bel ongs
to the hotel, correct?

MS. DEEGAN- DI CKSON:  Correct.

MEMBER RODRI GUEZ: How many
par ki ng spaces are you going to be
able to create in that area?

MR. CODY: There are, | believe,

87 parking spaces in that. But it's
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under a valet formand that will be a
val et parking lot. So it's double
stacking and then using the m ddle
row. So essentially, you know, with
val et, you can squeeze in a |ot nore
cars that you would normally with a
normal 9 by 18 or 9 by 20 stall. You
could go down to 7 and a half feet
wi de, maybe 8 feet w de, and then
doubl e-stack vehicles |like you woul d
at a car deal ership where they store
vehi cl es or any other val et where they
have nore opportunity to just nove
around vehi cles and just get enough in
t here.

MEMBER RODRI GUEZ: This was in
t he packet. Are there plans on this
(i ndicating).

MR. CODY: Right now there is no
plans to utilize the car lifts. |
believe last tine they were before the
pl anni ng board, they sort of went away
fromthe car lifts. So these are the

nunbers wi thout the car lifts.
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MS. DEEGAN-DI CKSON: Way is it in
t he packet?

| think -- I don't know why
that's in the packet. | don't think
we submtted it with the application.

So the -- there was a little back
and forth whether or not we were going
to have lifts. It's our understanding
that it's not preferred to have lifts
and that we did not feel confident
t hat the planning board woul d approve
that. So just to be clear for the
record, though, we are not intending
to have lifts. That's why we secured
addi tional parking off-site to make
sure that we would not have to have
lifts. In the event that the planning
board wants us to have them or would
i ke us to increase our parking, that
is away to do it. But it gets very
conplicated in this area because of
the fl oodpl ain, would have to be --
they'd have to be el evated, the

mechani cs woul d have to be el evat ed.
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And then the aesthetic concerns, |
t hi nk, are sonething that made us back
away fromthem So when the
application was initially submtted
that was still on the table. But
since that time, we' ve nodified the
pl an and now have secured additi onal
of f-site parking.

MEMBER RODRI GUEZ: So you need a
total of 400, and how many, how many
spaces exactly?

CHAI RPERSON RHODEN: 443.

MS. DEEGAN DI CKSON: So 443 is
how you cal culate it under the fire
code, yes. And that also -- | just
want be clear, |'mnot sure of Keyan,
| m ght have m ssed him saying it, but
if you | ook at the floor plans, I
mentioned this as a single event
space, so there's going to be, if you
have a weddi ng, you will have your
weddi ng cerenony, and then that w |
accommodate a certain nunber of

peopl e, And then once that's over,
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people will nove into the ballroom and
they'll have their wedding. The
cal cul ati on that was done by the
Bui | di ng Departnment cal cul ates both of
t hose spaces as being fully occupied
at all tinmes. And that's how the
par ki ng count nmore than doubled from
our last application. The fact is
that we're counting those sanme people.
They're going to be noving from one
space to the other, so it's a double
count. So it's not really -- well,
simlar to, as Keyan nentioned when
you have hotel guests, if you have
hotel guest only | ocations,
technically they should not count
twice in your parking calculation. |If
you and your famly are staying in a
hotel room and you go to the pool or
you go to the library that's guests
only, those are the sanme cars that are
parked there, whether you're in your
hotel room or whether you're in that

guest anenity. So technically those



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

ZONI NG BOARD OF APPEALS 1-15-2026
shoul d not be counted twi ce but they
are, and so the 443 space requirenent
is not a realistic nunber.

MEMBER RODRI GUEZ: Is this a
guest-only hotel ?

MS. DEEGAN- DI CKSON: Certain
anenities are guest only, yes. So the
upper |l evel of the hotel will be
guest-only anenities. The, you know,
the fitness center, that's only for
hot el guests.

CHAI RPERSON RHODEN: But not the
banquet; right?

MS. DEEGAN-DI CKSON:  |'m sorry?

CHAI RPERSON RHODEN: But not the
banquet spaces?

MS. DEEGAN- DI CKSON: No. No, we,
did calculate in our parking study
cal cul ate the need for every hotel
guests having their own car and every
banquet guest or, you know, their own
par ki ng requirenent and everything
banquet guest having their own parking

requi rement, so we canme up with the
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realistic nunber that is -- so 250 is
our realistic nunmber, worst case
scenari o.

So to M. Hawkins' question,
coul d every hotel room be occupied and
t hen have a whole different cadre of
people in the restaurant and a whol e
different group of people in the
banquet hall. The answer is yes, that
coul d happen. It probably won't
happen, but, and the way the other
simlarly operating venues find that
there's a substantial reduction
because there's a lot of overlap. So
if you take that reduction to that 250
car actual worst case scenario
cal cul ati on and you reduce it by the
nunber of people who will |ikely be
sharing the space, we're down to 192
spaces.

MR. MCLAUGHLIN: Would did say
t he addresses were for that --

MS. DEEGAN DI CKSON: 160

Wbodcl eft Avenue and 21 M Il er Avenue.
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MEMBER HAWKI NS: 21 Ml er
Avenue.
MS. DEEGAN- DI CKSON: 21 M ler
Avenue.
MEMBER RODRI GUEZ: But on your
depiction --

CHAI RPERSON RHODEN: But just to

make sure | understand this correctly,

and there is no agreenents as per
toni ght that you can present on those
parking off-sites.

MS. DEEGAN- DI CKSON: We do not

have witten agreenents, but we

understand that this board may wish to

condi tion an approval on securing
agreenents.

MEMBER RODRI GUEZ: | have a
guestion, You nentioned there's a
parking |l ot that's provided by the
village all the way at the begi nning.
s that the beginning of the
Woodcl ef t ?

MS. DEEGAN- DI CKSON: It's on

Front Street.
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MEMBER RODRI GUEZ: I's that the
corner? | nean, | can't tell, 1'mso
sorry.

MEMBER JACKSON: It |ooks as if
it's in the park fromthe map. It's
by the park. In the book. That's the
pool .

(Wher eupon, the Board had a

di scussion off-record.)

MS. DEEGAN- DI CKSON: | don't have
the property nunber. | can get that
for you.

(Wher eupon, the Board had a
di scussion off-record.)

MS. DEEGAN- DI CKSON: We'll take a
| ook and see if we can get that
address for you before we wrap up
here.

You'll see to the left of the
site and to the left of the Sea Breeze
Park, there's a yellow box just north
of that. That's the space on Ml er
Avenue that has 21 parking spaces

avai |l abl e.
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MR. MCLAUGHLIN: It's not the
condom nium right?

MS. DEEGAN- DI CKSON: | don't
believe so. | believe it's a vacant
parking lot. That's howit's been
represented to me, That it's not being
used.

MR. MCLAUGHLI N:  The reason why
| " m asking was, originally in the past
approval, it was 21 parking spaces on
M1 ler Avenue, which will be rented
fromthe condom nium So we're not
t al ki ng about the sane thing?

MR. CODY: It's the sanme area,

yes.

MS. DEEGAN- DI CKSON: It is the
sane area, yes. | stand corrected.
But that was -- our prior approvals

did not include that parking space,

for those 21 spaces, if you go back to
the prior approvals and we delineated
t he places where parking was going to
be provided, it was the on -site and

adj acent and then it was the Sea
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Breeze Park spaces and then there was
vill age provided spaces to the north
(i naudi bl e) excuse ne.

So ny client infornms ne that
they're in negotiations with the
owners of the condos for the Ml er
Pl ace parking, that it was sonething
t hat was negotiated and agreed to as
part of prior approval that that
agreenment was not signed at the tine
because we didn't need the spaces and
t hey' re reopened negotiations with the
condom ni um

MR. MCLAUGHLI N: But the
condom nium requires a certain anpunt
of parking. So the parking for the
condom nium we got to assune that
t hat parking was included in their
par ki ng.

MS. DEEGAN- DI CKSON: It's been
represented to ne that it does not
require parking for them

MR. MCLAUGHLIN: | think we need

to find that out.
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What about the property on
Wbodcl eft, who owns that property?

MS. DEEGAN- DI CKSON: That is
owned by a |l ocal property owner who's
actually here this evening, And ny
understanding is that also is not
required for it, it's a-- it's a
parking lot. It's not associated with
any specific business.

MR. MCLAUGHLI N: But we're gonna
have to figure out with the
condom ni um because if their parking
totals include that |lot, we can't
doubl e dip on that |ot.

MS. DEEGAN- DI CKSON: So if we
t ake our worst case scenario, and |
under st and what you're saying, as |
said, it's been represented to ne that
it's not required part of their
par ki ng requirenment because | had
asked the question, understandi ng that
we can't just canni balize other
peopl e's parking to acconmpdate our

property, but it's 21 parking spaces.
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It's out of 289 parking spaces, so if
t hat brought us down to 267 parking
spaces, we still exceed the 250 that
are practical -- or worst case
practical demand required and are nost
i kely demand of 192. So | understand
what you're saying and we do need to
verify that if we're going to secure
an agreenent with them But the -- |
believe it's a belt and suspenders
ki nd of agreenent that would be needed
just to handl e any overfl ow or any
ki nd of unexpected excess.

(Wher eupon, there was an
i naudi bl e noise com ng fromthe
audi ence.)

MR. MCLAUGHLIN: Talk to her.

And | know there's been -- and
this board probably knows, there's
been a | ot of zoning variances or
applications for zoning variances that
actually hasn't been a | ot of zoning
vari ances on Wbodcl eft by applications

for it and a |lot of tinmes what people
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did was rent space for their place, so
to add the property on Wodcleft is
not rented it's not subject to any
ot her zoni ng vari ance.

MS. DEEGAN- DI CKSON:  Whi ch one,
the at 150 -- or 160 Wbodcl eft?

MR. MCLAUGHLI N:  Yes.

MS. DEEGAN- DI CKSON: | believe
not. | don't know how he would | ease

it to nore than one person. But he's

here this evening. |'msure he'd be
happy to --

MR. MCLAUGHLIN: | agree but it
happens.

MS. DEEGAN- DI CKSON: Yeah. So |
don't have specific know edge as to
that. 1'd like to make an assunption
that if we're entering into an
agreenment with the property owner,

t hat he hasn't entered into any ot her
agreenents with others. But as |
said, he's here this evening and |

t hink he signed up to speak so he may

have -- you may be able to shed sone
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addi tional |ight on that.

MEMBER RODRI GUEZ: |'m curi ous,
t he munici pal parking lots that are
further up, how do you plan on
bringing the patrons to the hotel if
they park their cars there; are they
going to wal k?

MS. DEEGAN- DI CKSON:  No, no, it's
all valet. So --

MEMBER RODRI GUEZ: So you're
going to have a valet all the way at
t he beginning of Front Street as well?

MS. DEEGAN- DI CKSON:  Yeah, you
know, a | ot of hotels, especially in
cities, I know, you know, Phil adel phia
and New York City, when you have a
hotel and you have val et parking, they
tell you to call the valet 15 m nutes
prior to needing your car and then
they take their golf cart and they run
up with sonebody and they bring the
car back and it takes a few m nutes,
but it's not like it's the turnover

for the di nner crowd. So | don't run
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or operate a hotel, but I -- ny
expectation would be that the
restaurant patrons m ght have
parking -- valet parking in a nearer
| ot and the ones who are going to be
there for a few days or overnight wl
be parked farther away.

MEMBER RODRI GUEZ: So they don't
bring the cars specifically to that
| ot and then have to, |ike, walk?

MS. DEEGAN- RODRI GUEZ: No, no,
no. Everything is valet with the
exception of the handi capped sel f-park
under neat h t he bui l di ng.

MEMBER HAWKI NS: You said you
woul d have between 48 and 50
enpl oyees; where is that enployee
par ki ng?

MS. DEEGAN- DI CKSON: The enpl oyee
parking will nost |ikely be the nost
renmoved | ot fromthe site. It hasn't
been designated but, you know, again,
this is a service business to

accommodat e patrons in the nost
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confortable way possible, we'll
probably have their weight |ess for
cars than for the enployees. But the
enpl oyees are calculated into that
overall calculation. So all the
nunbers that we're tal king about
i ncl ude 50 enpl oyees, parking for 50
enpl oyees.

| just really want to reiterate
that this is no different from what
has been approved already by this
board. The cal cul ations are
different. They shouldn't be
different, but they were, or nmaybe
t hey should be different, but they
weren't. So we cane into this project
Six years ago with the expectation of
buil ding a hotel and there's been sone
changes and there was a pandem c and
t here's been market changes and
what not, but the principle of NBD has
been the same principle all along.
It's not that he's flipped the

property. He's been working hard to
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devel op this. He spent an awful | ot
of nmoney on all of this and he is
right at the finish line to get this
hotel built, after all these years. |
know t he village has had sone
frustrations that you've seen us a
bunch of times, things have changed,

t hi ngs have norphed, and it hasn't yet
been built. Al of this canme up when
we were submtting our building permt
set to actually get the building
permt to get into the ground, and
t hat was back at the end of | ast
summer. And so this has been an
addi tional delay. | don't want you to
be | ooking at this as a new project or
a bigger project or a different
project. This is really the exact
sane project with different math
applied to it right now.

CHAlI RPERSON RHODEN: Well, this
is the same -- I'msorry, | just want
to make sure | make this statenent.

This is the same project with --
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you've been in front of us several
times, with requests several tines,
changes, and we've adjusted, but when
you're com ng for the difference, and
you keep saying this, about 250
par ki ng spaces that you have, | guess,
concl uded on your own and cal cul at ed
on your own, that's what we -- that's
what you need, right, or the building,
your client needs, when it's actually
443. So that's what's in front of us
now and that's what we're going to
tal k about, and that's what we need to
ki nd of solve, that problem right?

MS. DEEGAN- DI CKSON: I
under st and.

CHAI RPERSON RHODEN: So that's
what we're tal king about. So we're
t al ki ng about 443 parking spaces that
are required and your calculation is
250.

MS. DEEGAN-DI CKSON: So just to
clarify that, when we were before you

the last time with this exact sane
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program but a bigger ballroom and nore
hotel roons, we did not require 443,
we required 262 parking spaces.

CHAI RPERSON RHODEN: Ri ght .

MS. DEEGAN- DI CKSON: And the
Bui | di ng Departnment was fine with
that. They agreed with us with our
cal cul ations. We cane in here now
with a building permt set after all
the investnments had been made and all
of the -- all of the work have been
done into creating a building permt
set which is the last thing you do
before you build a building and that's
when it changed. Nothi ng about the
bui | di ng changed ot her than those
little tweaks. And I'm just | ooking
around the roomto see if there's the
fire code stanp on the wall. A room
|'i ke this probably has an occupancy of
100, | don't know -- | don't know.
180. So the building occupancy code
for this room says you can get 180

people in this roomand get them out
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wi t hout having them burn up because
based on your sprinklers, based on
your nethods of egress, it doesn't
make an awful | ot of sense for the
amount of use that this roomgets on a
week- by-week basis. And |'m not
tal ki ng about inauguration day and |I'm
not tal king about the big
controversial hearing that cones up
every eight to 12 nmonths. |'mtalking
about on a regular basis, if you can
have 180 people in here, does it
really makes sense that you need to
have a parking space for 180 people.
Par ki ng space is for 180 people. It
doesn't. And parking codes are not
desi gned to accommodate fire egress.
Par ki ng codes are designed to
accommodat e t he nunber of people, on
average, that are going to be using a
facility, on an average basis. So
it's an inperfect science.

MEMBER JACKSON: That's an

argunment for the Building Departnent.
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MS. DEEGAN- DI CKSON:  Wel |, no,

no, no. Actually, it's an argunent
for you guys, because the Buil ding
Departnent nmade its determ nation
It's a different determ nation than
they made the last tinme based on the
sanme set of facts, which puts us in a
pretty tough position after we've cone
so far, but it's -- but now, because
t he Buil ding Departnent has made its
determ nation, nowit's up to us to
cone to you and say, | ook, you have to
understand why it doesn't make sense
what he said. Maybe it's technically
correct under sonme scenario, but you
shoul dn't have to park this room for
180 people. And | -- it's the sane
with the ballroom and the chapel.
It's the same people that go fromthe
weddi ng to the reception or go from
the cocktail roomto the dinner or who
go from you know, their hotel roomto
the pool. W' re not going to

calcul ate 16 people in a bathroom just
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because you can fit 16 people in
there. That's how this fire code
wants the Buil ding Departnment to
calculate it. So there's different
occupancy cal cul ations for different
things. And the Buil ding Departnent
has, in its judgnent, decided to
calculate it this way, this tine.
Different fromthe other way the | ast
time. So --

MR. MCLAUGHLI N: Have you spoken
to any of the neighbors on MIler
Avenue where you plan on using that
parking | ot as an active parking |ot
rather than a residential parking |ot?

MS. DEEGAN- DI CKSON: | have not
had a conversation with any of the
nei ghbors.

MR. MCLAUGHLIN: And is it being
used today as a parking lot, or is it
enpty?

MS. DEEGAN- DI CKSON: Il think it's
enpty.

MR. MCLAUGHLIN: So there also
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may be a requirenent for a zoning
variance for that lot as well. If
they lost their pre-existing status,
that's a residential neighborhood.

MS. DEEGAN- DI CKSON: Yeah, |
don't -- | don't know.

MR. MCLAUGHLIN: |'m just saying,
there's a | ot of -

MS. DEEGAN- DI CKSON: If we need
to elimnate that 21 -- those 21
spaces fromthe fromthe cal cul ati on,
as | nmentioned, it still gives us
adequat e par ki ng accommmodati on for
what our needs are.

MR. MCLAUGHLIN: And you
mentioned -- what did you nention the
hei ght was?

MS. DEEGAN- RODRI GUEZ: The hei ght
that's being requested as part of
this?

CHAI RPERSON RHODEN: 77 and hal f.

MEMBER HAVWKINS: Did you say 77
and a half feet?

MS. DEEGAN- DI CKSON: So, yes. So
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the 77 and a half to the roof.

MR. MCLAUGHLI N: Okay, but the --

MS. DEEGAN- DI CKSON: And the
prior approval was for 75 to the roof.

MR. MCLAUGHLI N: But the deni al
letter, so it says the applicant has
subm tted an anmendnent with a total
hei ght of 82 feet fromthe grade pl ane
to the top of the structure.

MS. DEEGAN- DI CKSON: So if I --
|'d like to introduce M chael Har per
of Baskervill Architecture. He can
tal k about the difference between the
pri or approved heights. W did put
t he conparison there so that it could
be seen graphically howit differs and
how it's also the sane.

So with that, M chael.

MEMBER RODRI GUEZ: I"msorry to
interject. Wen you get a chance
al so, can you just show the renderings
because the public can't see them for
the public so they can see them as

wel | ?
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(Wher eupon, the Architect,
MIl-CHA-E-L H-A-R-P-E-R was sworn
in by the Court Reporter.)

MR. HARPER: M chael Har per,
project architect for Baskervill. And
our address is 1051 East Carey Street
and that's Richnmond, Virginia, 23211.

So yes, the building height, the
original building or the previous
vari ance had a had a building height
of 75 feet to the roof line of the
rooftop area or the sixth floor, then
it had an additional -- then had an
additional up to 82 feet of stair
overrun.

MEMBER JACKSON: The original had
this?

MR. HARPER: The origi nal one.

So then our in our design, the
new desi gn, we needed basically two
feet to acconmpdate some nechani ca
equi pnment, and we didn't want put nuch
mechani cal equi pnent on the roof

because we're in 180 mle an hour w nd
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zone, we don't want it to blow off.
So we actually -- we added a parapet
to the roof which the previous design
didn't have. So we're at 77 feet, six
inches to the top of that parapet of
the roof -- the rooftop or sixth
floor. Then we have stair overruns
that go up to 82 feet.

MEMBER JACKSON: So it sounds as
if you're saying that the Building
Departnment is analyzing it
differently; The stair height is the
same as it was prior?

MR. HARPER: Correct?

MEMBER JACKSON: And so the only
difference of two and a half feet is
t he parapet?

MR. HARPER: Correct.

MEMBER JACKSON: And you had no
par apet before?

MR. HARPER: No, they had no
par apet before.

MEMBER HAWKI NS: But you did have

the stairs you're saying, at the sane
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hei ght ?

MR. HARPER: Correct.

The stairs are still at the sane
one.

Actually our are actually -- |
think their stair actually went up 85,
ours only goes up to 82. Yeah,
think it's an interpretation of the
hei ght .

MEMBER JACKSON: My under st andi ng
of the code is the outcropping for the
stair is not included --

MR. HARPER: Correct.

MEMBER JACKSON: -- in the
overal |l height.

MR. HARPER: Correct.

MEMBER JACKSON: So why are they
-- why does the denial letter state
t hat you have 82 feet in height?

MR. HARPER: That's the question
we' re asking.

MEMBER JACKSON: Okay.

MR. HARPER: We were not told the

answer .

81



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

ZONI NG BOARD OF APPEALS 1-15-2026

MEMBER JACKSON: I think we'l
need to get that cleared up.

MR. MCLAUGHLIN: [I'Ill disagree
with that. W had a nmeeting with the
owner, and counsel the superintendent
and explained why it was 82 feet. You

weren't there but --

MR. HARPER: | was on the video.
MR. MCLAUGHLIN: | wasn't talking
about that. |'mtalking about a

meeting in ny office.
MR. HARPER: Oh, in your office.
| wasn't privy to that conversation
MR. MCLAUGHLIN: |'m just saying.
MR. HARPER: Yeah, ny job, when
we were brought on board, was to
convert this project froma Hilton
Garden Inn m d-scale hotel to an
upscal e tapestry Hlton. And in doing
that, we needed to realign the program
and make it operationally efficient.
We renmoved three elevators. W
renmoved a set of stairs. W

reconfigured all the program W
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reduced the building by 12,000 square
feet, which allowed the fire
departnment access to all three sides
and not have to go underneath the
bui | di ng, which the previous one had.
Fire marshal s was super excited about
t hat, that he could get around the
bui | di ng.

In these program noves, sone
spaces grew a little bit, some spaces
shrunk a little bit, sonme spaces were
just renamed. The cigar bar on the
roof is now the speakeasy. Sane as
t hat program we just changed the nane
of it because we're going to interior
design it differently. Basically,
you're going to have to have a secret
key to get in and each hotel guests
wi ||l have kind of an adventure to get
to find it upstairs. That's part of
the tapestry brand and the boutique
this of the hotel.

Wth that on the exterior, trying

to stay within the kind of building
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formor mass that was previously done,
we renmoved some of the externa
features that just cost-wi se weren't
feasible. Putting a stairwell on the
bui I ding, there again, a 180 mle on
hour wind is structurally difficult in
cost. We noved bal coni es around
because we moved the stairs around and
al l owed all the balconies to get the
best views. W reduced sone
bal conies. The bal conies are
expensive in construction and in
mai nt enance, | ong-term mai nt enance.

So we renmpved sone bal conies. W
didn't want bal conies right on

Woodcl eft. There's noise there, too.
You have sonme cars. But the massing,
you can kind of see fromthese two and
t he conparison here, they're simlar
W -- They're simlar in nature. W
noved sone of the bl ocks around. The
top one is the original. You can see
the stair tower and the el evator

shaft. We nmoved that i nward and
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shrunk it so it allows the mass to
cone all the way across. On the
rooftop, on the sixth floor, we kept
t he sanme setback that they previously
had of six feet back fromthe fromthe
fifth floor facade to allowit to kind
of set back and shrink away, |ike you
-- Object was so you didn't really
know there's a sixth floor up there.
But yes, we -- | nean, all in all
it's the sanme building. It mght be
a foot and a half taller.

MEMBER JACKSON: |'m concerned
with the fact that they are calling it
82 feet, and |I'm not sayi ng whet her
you're right or wong.

MR. HARPER: Yeah.

MEMBER JACKSON: |t m ght nmake
sense to adjourn it and we can get
sonme clarification fromthe Buil ding
Departnent on that, because that's a
maj or factor.

MS. DEEGAN- DI CKSON: So we did

discuss it in M. MLaughlin's office
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with the Building Departnment.
understand -- he expl ai ned why he
cal cul ated that way. | don't agree
with it, but we said that's the way he
was calculating it and here we are
before the board asking for a
variance. | suppose we could ask for
an interpretation of his
determ nation. But --

MR. MCLAUGHLI N: I think what M.
Jackson is saying is, right now we're
dealing with you're saying it's
di fferent than what he's saying and --

MS. DEEGAN- DI CKSON:  Wel |, |
t hi nk we should --

MR. MCLAUGHLIN: -- So they need
to have a full picture, not the half
pi cture of what you're saying.

Am | wrong?

MEMBER JACKSON:  Yeah,

Absol utely.

MS. DEEGAN- DI CKSON: So | think

that -- and | understand what you're

saying, | just want to go back to the
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si de- by-si de conparison of the prior
building. It's hard to see. Maybe
zoomin a little bit Taylor if you can
on just the corners of the two
(indicating). So there's the blue
line which was at 75 feet, that's 75
feet and then the purple line is at 82
feet. So the purple line, you'll see,
is above some of the projections, the
stair tower projections, but the roof
of the sixth floor is below that 75
foot. So the projections above were
the permtted bunp-ups, if you wll.

Looking at this, simlarly, the
roof of the sixth floor is -- it's
actually two feet higher, It's at
77.6, | believe, is the nunber, and
goes across. That's where the actual
roof is, simlar to what the roof --
and the roof, neaning no parapets
above it. And then the projections
above it, which | would inmagine the
reason why they're considered part of

t he height is because they're
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architectural elenents, they're not
stair towers, and they're not spires
but they are architectural elenents
t hat are not actually part of the
habi t abl e space, if you will. So the
relief that we're really | ooking for
is the two and a half feet unless we
renove the architectural elenents and
t hen, you know, it won't | ook as nice,
but that's where he gets to the 86
feet -- I"'msorry. 82 yeah.

MEMBER RODRI GUEZ: So in essence,
you're not increasing the height of
t he overall building, This is nore for
aest hetics?

MS. DEEGAN- RODRI GUEZ: Correct.

And we're not increasing the
hei ght of the program area, if you
will, |Iike where people are going to
be. It's not --

MR. MCLAUGHLIN: Well, the
aesthetic area -- | think -- it was
more than just aesthetic. But the

aesthetic area does make the buil ding
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hi gher (i naudi bl e).

MS. DEEGAN- DI CKSON: |t does.

MR. MCLAUGHLI N: It would have
effect on a view for, say, people who
l'ive across the street, because it's
hi gher.

MS. DEEGAN: So it is higher, but
it is also, as Mchael stated, they
stepped it back. So the architects
really, | think, did a very good job.
One of their main jobs here was to
keep the massing of the buil ding
feeling like a four-story hotel above
a podi um of parking, which is howit's
been all along. It does have that cap
of the sixth floor, but it's always
been set back so that it hasn't been
very perceptible fromoff-site so that
it wouldn't have a | oom ng feeling of
a six-story building. It would still
feel like a four-story over parking,
which is visually, it's hard to see on
t hese two-di nensi onal elevations, but

if Taylor can go to some of the
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renderings, you can see that it has a
di fferent appearance because of the
step backs on the upper |evels.

MEMBER HAWKINS: |s there any
rooftop space being utilized at all?

MS. DEEGAN- DI CKSON:  So rooftop,
t here's an observatory, |like an
out door patio that was also part of --
it's in a different | ocation but that
was al so part of the original approved
pl an and then the cigar bar is now
call ed the speakeasy. So that it's
just a renam ng and repurposi ng and
reconfiguration of the space that's up
t here.

MR. HARPER: You spoke about the
vi ew across fromthe park there. That
conmes back to one of the reasons we
want to parapet there, is there wl
be a little bit of ductwork there, And
wi t hout the parapet and the two foot
Si X, you're going to see that duck
work. So some of that is trying to

visually hide some of that. So if
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you're across in the park, you're not
seeing that extra equipnment. There
would be a little --

MR. MCLAUGHLI N: But You woul d
agree either way, whether it's
ductwor k or parapet, the neighbors are
seeing less with this building because
of the 82 feet?

MR. HARPER: Correct. Right.
(I'naudi ble.) We agree.

MEMBER RODRI GUEZ: | just have
one nore question.

The brand is tapestry, is that
the brand that Hilton is given to the
pl ace; and has Hilton also conme in as,
like -- are they the ones that are
going to be maintaining the space.

MR. HARPER: So, yes, tapestry is
a Hlton brand. Hilton's been
i nvol ved through the whol e redesign
with it. They'll reviewit. They'l
come in and inspect it. They'll put
t heir backing behind it, but they wll

not be the operator.
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MEMBER RODRI GUEZ: They will not
be the operator?

MR. HARPER: Yeah.

MR. MCLAUGHLI N:  What was the
original one?

MR. HARPER: The original one was
a Hlton Garden I nn.

MR. MCLAUGHLIN: And why do they
wish to --

MR. HARPER: That | do not know.
| do not have that information.

MS. DEEGAN- DI CKSON: Just to talk
about the tapestry brand a little bit.
It's -- for a location like this, this
part of Freeport, this part of Long
Island is a very special |location so
the tapestries that |'ve seen have
been very unique, culturally unique
ki nd of places. So in New Ol eans,
|'ve been to a tapestry where it
brings in the vernacul ar of the area.
So it has the feeling of a boutique
hotel, even though it's a large flag

chai n hotel. So it's different. Li ke
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every Hilton Garden in that you wal k
into is going to | ook |Iike every other
Hilton Garden Inn that you wal k into.
Every tapestry that you walk in is
going to feel like a local hotel from
the area that it's drawing from So
that's -- | think, and I don't work
for Hilton, but ny understanding is
that this |location being a special
| ocation, it is, a waterfront hotel
there's not many of them on Long
| sland, that the hope is that this
will be a real destination, both for
events, for brides to come and have
t heir weddi ngs here, but also for is
to generate sonme tourismfor the area,
which will be, you know, a rising tide
that will raise the other ships in the
area and hopefully be a really big
shot in the armfor the | ocal
busi nesses, give |ocal residences a
pl ace for people to stay, for themto
have their events, and also to bring

life, year-round life to the Nauti cal
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M1l e, which, you know, | know one of
t he downsi des to having this beautiful
waterfront area is that it's very
seasonal, and it makes it difficult to
have that kind of |ife year-round.
So, you know, bringing this kind of a
bouti que hotel, this kind of elevated
bui l ding here, you know, | think it
wll be a real shot in the armfor
this part of Freeport.

And, you know, we're -- as |
said, we're very, very close to having
a building permt. W still have to
go back for the site plan review
because the facade is changing, so
we're gonna have to go back and get
anot her -- one nore approval, but as
soon as that's done, this hotel can be
built and then it'll be -- it wll be
a credit to the comunity.
So we'd ask that we can, you

know, keep this noving along. |If
there's sonme conditions that you would

like to inpose that we can acconmodat e
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or if there's additional information
t hat we can provide council, you know,
our preference would be to have the
hearing cl osed and allow us to nove to
t he pl anning stage and then to the
buil ding permt so that we can finally
take that |ast step.

MR. MCLAUGHLI N: Il think it's

just that M. Jackson had wanted to

see.
MS. DEEGAN- DI CKSON: OCh, I'm
sorry.
MEMBER JACKSON: So the tapestry
brand is a higher-end brand. | think

you testified to that earlier?

MS. DEEGAN- DI CKSON:  Yeah.

MEMBER JACKSON: Do we have a
mar ket feasibility study? Has there
been an i ndependent market feasibility
study?

MS. DEEGAN- DI CKSON:  You know,
don't have one now. | thought that
one of our early applications we

tal ked about the feasibility of having
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a hotel here.

MEMBER JACKSON: Because |1'd |ike
to see that. You know, we'd like to,
guarantee the success of it.

MS. DEEGAN- DI CKSON:  Woul dn't we
all.

MEMBER JACKSON: Yeah, so if that
could be submtted, that would be
good.

MEMBER HAWKI NS: | had a
question, As far as parking, there's a
busi ness that was actually right next
to where Schooners was called. It's
called Fiore Brothers. Have you
| ooked into that as far as trying to
get parking over there?

MS. DEEGAN- DI CKSON:  Whi ch one
was the place? |'msorry.

MEMBER HAVKI NS: Fiore Brothers
ri ght next door.

MS. DEEGAN- DI CKSON: | don't know
if ny client has. | know that he's
been out talking to people that he

knows, but --
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MR. MCLAUGHLI N: Fiore Brothers.

MS. DEEGAN- DI CKSON: Fiore
Br ot hers.

We haven't spoken to them

MEMBER JACKSON: It's just north
of this property.

MEMBER HAWKI NS: Ri ght .

MEMBER JACKSON: It's right next
door. It's right adjacent to it.

MEMBER HAVKI NS:  There's not hi ng
there right now

MS. DEEGAN- DI CKSON:  Yeah, |
don't know anything about it. |
t hought that that was being slated for
redevel opnent, but, but if you -- |
mean, we can, we can reach out to them
and see, you know, maybe a shared
par ki ng arrangenent or -- |'m not sure
what it is that they have planned for
t hat property, but that's sonmething we
coul d expl ore.

MEMBER JACKSON: Yeah, | believe
it's also on the market. | believe he

does have a for sale sign out front.
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MEMBER RODRI GUEZ: Has any
t hought process been given to a
possi bl e parking garage?

MS. DEEGAN- DI CKSON: Not
presently. It's not part of our
conversation now, you know, they tend
to be very costly to build, so surface
parking is preferred froma financi al
feasibility point of view. You know,
if we really had a deficit of parking
and this hotel wouldn't work w thout
it, you know, they m ght have to
expl ore sonething |ike that but, you
know, the reality is that the parking
that we're tal king about here is going
to be fine for this hotel. It's --
but | don't know that it's been
di scussed. | would think not.
think there was a discussion about it
sone time ago and it didn't nake
financial sense.

MR. HARPER: Sonme of that parking
garage financially it doesn't nake

sense because you're -- the
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fl oodplain, right, 15 feet, you start
putting parking garage which is a
structure which has to break away at
certain points, mechanical systens,
lighting can't be bel ow 15 feet,
there's just there's a |lot of cost
vari ables there that | think make it
unf easi bl e. Because you basically
have to start it at 15 feet have
surface parking and so.

MEMBER RODRI GUEZ: Thank you.

MEMBER HAVWKINS: |s that typica
for Hlton tapestries to be behind a
new devel opment and then | et soneone
else run it; is that typical; |I'mjust
wonderi ng?

MR. HARPER: Correct. Hilton
itself doesn't run many hotels. Like
Marriott, they're just a franchisee.
Basically, the devel oper or operator
runs it. A lot of times, the
devel oper's different than the
operator. And like, in this case, you

have a devel oper, and they hire an
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operator that runs 100-plus hotels all
in the New York area to nmanage it
because they know what they're doing.

MEMBER RODRI GUEZ: I's that the
case in this situation?

MR. HARPER: Correct, that's the
case in this situation

Hilton puts all their backing
behind it, right, They put their full
brand behind it. They're going to
conme out and inspect it yearly and you
have to renovate it every so often.
You have all their backing of their
big corporate, but it's owned and
operated by different...

MEMBER RODRI GUEZ: So for the
most part, the tapestry brand is |ike
a cookie-cutter type of -- or they're
all different?

MR. HARPER: No, tapestries,
they're all different. They're al
bouti que hotels. They're all branded.
There's a brandi ng conpany that's been

i nvol ved the whole tine. They've
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gotten a whole story for the area.
Used to be a shipbuilder, A big
shi pbuil ding area here. So the whole
story for the hotel and the nanme of
the hotel all comes fromthat
shi pbui |l di ng history, w ought irons
and the coach art (inaudible and all
that. It's all integrated into the
whol e interior design of the hotel.

| don't have any renderings, but
the bar in the hotel literally has
this skel eton boat | ooking thing
hangi ng over it. The restaurant wl
be branded based on that for a |ocal
t heme. Each one -- each tapestry is
unique to its area.

CHAI RPERSONS RHODEN: Thank you

Are you done with your
presentation? |s your presentation
concl uded?

MS. DEEGAN- DI CKSON:  Yes.

We'd just like an opportunity, if
there's any coments fromthe public

to have an opportunity to address
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t hem

CHAI RPERSON RHODEN: Yes, | will
get to that. Thank you.

Do we have anyone who would |ike
to speak for or against this
application this evening?

THE CLERK: | do have one
speaker, Dante G over.

MR. MCLAUGHLIN: [|If anybody el se
has any slips, please bring them up
NOw.

(Wher eupon, an inaudi bl e response
came from the audi ence.

(Wher eupon, the W tness,
DDA-N-T-E GR-OV-E-R, was sworn in
by the Court Reporter.)

MR. GROVER: Dante Grover, 28
Garner Lane, Bay Shore, New YorKk.

Good eveni ng, everybody. Thanks
very nmuch for your service. And
know you' ve got a lot of things to
consider. | don't even know exactly
what the charge is for your board and

what your directive is, but we've bee
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a property owner on the Nautical Mle
since 1950, And we definitely want to
| end our support to this project. And
if it is at all possible to take into
consi deration, | know parking is a big
part of it, but you can go down t hat
Nautical Mle any time after Labor Day
and you could park 747 down there.
You could go down there tonight or any
day in the afternoon after the season
is done and take a bowing ball and
roll it down that street and you wl|
not hit another car. Sonmething |ike
this can really I end an of f-season
mar ket for the Nautical Mle, and
being the | andl ord down there for
numerous restaurants, | can tell you
t hat every restaurant struggles.
We' ve had trenmendous turnover where a
restaurant can't survive during the
of f-season and they can't make enough
money during the season to carry it
t hrough the winter. So | don't know

if that's your privy to take that into
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consi deration, but I would please ask
you to consider that because that mle
really is desolate, all winter |ong
and nost -- | think nost everybody
here realizes that but that shoul d
really be a big consideration when
going to take a ook at this variance.

Thanks.

MEMBER JACKSON: Thanks.

MEMBER RODRI GUEZ: Thank you.

MR. GROVER: As far as the Mller
Avenue parking lot, that buil ding was
built by Nick Cassis, and when he
built it, that was an afterthought
because as they were selling those
units, there was a request that people
m ght want to cone there by boat. So
he had bought a house across the
street fromthe condom nium knocked
t he house down, put that parking | ot
t here so people could conme in, drop
of f and pick up passengers by boat,
thinking that it would be a better

thing to help market the condom ni um
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but historically that was not a part
of the original building plan or
approval when he was buil di ng that
bui | di ng.

MEMBER HAWKI NS: M. Gover, is
t hat your property at 160 Wbodcl eft?

MR. GROVER: Yes.

MEMBER HAWKINS: So you have an
agreenent as far as --

MR. GROVER: W don't have any
formal agreenent, no.

MEMBER HAWKI NS: Okay, thank you.

THE CLERK: Qur next speaker is
Adri ana Var gas.

(Wher eupon, A-D-R-1-A-N-A
V-A-R-G A-S, was sworn in by the Court
Reporter.)

MS. VARGAS: Adriana Vargas, 725
M1l ler Avenue, Unit 437, Freeport, New
York 11520.

MEMBER JACKSON: Good eveni ng.

MS. VARGAS: Good evening. |I'm
sorry, I'mnot very well spoken. But

| was under the inpression that the 50
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feet for a business is the top cap for
a building structure and it was 40
feet for a resident, so | get
confused. How did we get to 80 or
what ever.

MR. MCLAUGHLIN: Well, there's
two things. W got the 82 today is
what they presented, but it was, their
vari ance was based on their previous.
They received a zoning variance in the
past that allowed it to go up, |
believe, to 75 feet.

MEMBER JACKSON:  Yes.

MR. MCLAUGHLIN: So they had
received a variance. So the
di fference between what they're
di scussing now is the difference from
what | believe is 75 feet, which was
their prior approval to what is now 82
feet.

MS. VARGAS: | can't make noney
because |I'm sinple, you know, keep it
sinple and pop it through confusion,

and that's what |I'mseeing. |I'm
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sinple. | just want to keep things
sinple and confusing. It's too nuch
noise. | mean, but it's 50 feet is
the thing. | don't know how t hey got

to 72. So they got to that variance
and now they want to go to 84. | have
an issue with that. M understanding
was, four feet is the highest |evel
that it can go to.

MR. MCLAUGHLIN: [|I'msorry, four
feet?

MS. VARGAS: Four stories, 40
feet.

MR, MCLAUGHLIN: Well, like
said, they had previous variances so
they're based on their previous
variances. They're also here because
they're trying to add an extra story
toit. So that is one of
t he variances they're seeking.

This board has the ability to
wai ve the code if it's under certain
condi tions, when it is properly

present ed.
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MS. VARGAS: And then the parking
lot, |I don't know the address on
Woodcl eft, in the winter it's full of
boat s.
MEMBER JACKSON: |'m sure that

woul d be enforced if they're using the

parking for the hotel. |[|'m sure that
will be enforced -- if they need
parking for the hotel, |I'msure
they'll enforce that to --

(Crosstal k.)

MS. VARGAS: No, no, they nake
nmoney off the boats. Where are those
boats going to go?

MEMBER JACKSON: Well, that's a
good point.

MS. VARGAS: Sinple.

Thanks very nmuch.

MEMBER JACKSON: You're wel cone.

MEMBER RODRI GUEZ: You're
wel cone.

THE CLERK: Qur next speaker is
Robi n Mar kman.

(Wher eupon, the Wtness, Robin
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Mar kman, was sworn in by the Court
Reporter.)

MS. MARKMAN: 65 West Side
Avenue, Freeport, New York

Hi, good evening. Thank you for
hearing ne.

| own a business on the Nautical
Mle, and as Dante said very clearly,
in the winter, we die. Having another
busi ness that woul d be open all year
round woul d be super hel pful to
keeping us alive. For years and years
nost of the businesses do cl ose down.
| am one of the businesses, Sparkle on
Stage, that stays open all year round,
and we hurt. It's hard to get people
to come down and stay down. Yes,
there's tons of parking in the wi nter
but now honestly that the municipa
| ot has becone free for the past few
years, parking hasn't been as nmuch of
an issue for regular people as it has
been in the past, even in the summer,

because we have that big municipal |ot
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open.

Havi ng a hotel where tourists
woul d wal k the mle, even maybe the
col der nont hs, woul d be super hel pful
to having the businesses, and | don't
think that the parking, since we have
the big municipal lot, and it is quite
| arge, even in the sumertime, would
hurt us super badly.

So I just would |like you to
consi der hel ping themto |aunch. |
mean, | know a | ot of people conme into
my business and ask what's happeni ng
with the hotel. 1Is it really
happening? 1Is it not? It would help
our businesses, and | think it would
help the comunity. There is no nice
hotel anywhere in our vicinity for any
of our guests, even as residents, to
stay.

So thank you for taking the tine
to listen to me and maybe bringing us
a nice hotel to the residency. Thank

you.
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MEMBER JACKSON: Thank you.
MEMBER RODRI GUEZ: Thank you.
MR. GROVER: Thank you.

MR. MCLAUGHLIN: Are there any
ot her speakers?

(Wher eupon, an inaudi bl e noise
cane from the audience.)

THE CLERK: Sheila Kelly is our
next speaker.

(Wher eupon, the Wtness, Sheila
Kelly was sworn in by the Court
Reporter.)

MS. KELLY: Thank you, everyone.
Good eveni ng.

| Ilive at 725 M Il er Avenue.
Sheila Kelly, 725 M| ler Avenue, 135
Freeport, New York 11528.

That | ooks beautiful, and it
woul d really be really nice in the
nei ghbor hood, but my concern is not
where everybody's going to park, it's
how everybody's going to get --
there's one way in. Everybody cones

down M Il er Avenue or the Nautica
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Mle. | -- if didn't have secure
parking in nmy building I wouldn't live
t here because | wouldn't be able to
park on the weekends in the summer.

"' msorry, | have a cold.

| don't |eave ny building on
Sat urdays and Sundays because | can't
get back down. It's bunper -to
-bunper traffic. All of the
restaurants on the Nautical Mle, you
pick a 75, 85 degree day in July, they
park six blocks fromthe Nautical Mle
all up MIler. 1 can't inmagine where
138 roons, 50 enpl oyees, a banquet, a
restaurant, how they're all going to
get down there. Not to nention that
the street still floods. Sonetinmes I
can't leave. | don't know how, you
know, people comng to a hotel would
get down there, you know, when it's
high tide and the street's flooded.
So I'"m just wondering why there's such
a concern where everybody going to

park but now how everybody's going to
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get down there. That's nmy concern. |
mean, it would be beautiful. It's a
nice area down there. That enpty | ot
is an eyesore but the traffic would be
absol utely ridicul ous.

Thank you.

MEMBER HAVKI NS:  Thank you.

CHAI RPERSON RHODEN: Thank you.

MEMBER RODRI GUEZ: Thank you.

MR. MCLAUGHLI N: Counsel, can you
address the concern about traffic?

MS. DEEGAN- DI CKSON: Wel |, the
change in this project fromthe
previ ous approval is not going to
i npact the traffic at all

When we were here before this
Board initially and with our first
occupancy change, we had presented a
traffic study at the tinme that
i ndicated that the traffic would be --
woul d be fi ne.

MR. MCLAUGHLI N:  When was t hat
in?

MS. DEEGAN- DI CKSON: | think
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2020. We can -- you should have it in
your records. W can --

MR. MCLAUGHLI N:  No, | know that
but a traffic study in m st of COVID
isalittle different --

MR. CODY: 2020 | want to say it
was done. During the initia
application. | can see exactly --

MS. DEEGAN- DI CKSON: Wel |, 2020
was COVI D, the application was during
COVID. | think the parking was done
-- | don't know want to speak out of
turn but --

MR. MCLAUGHLI N: I think the
concern is that not today in Decenber
but it's not only Wodcleft but it's
Ccean, it's MIler. People are com ng
down their streets to get to the hotel
and they're one-way streets.

MS. DEEGAN- DI CKSON:  That was
case in all of the previous
applications too. So the change of
hei ght by two and a half feet and

reduci ng a nunber of roons is not
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going to inpact that.

MR. MCLAUGHLIN: |I'm just asking
to address her concerns because she's
aski ng.

MS. DEEGAN- DI CKSON: Yeah. And
li ke maybe -- | don't know if we can

this as part of this -- we weren't

prepared to address this, this evening

because it is sonething that | --

MR. MCLAUGHLI N: | understand but
she asked.

MS. DEEGAN- DI CKSON: Sur e.

MR. CODY: Essentially we did
performa fully traffic study back in
initial application. The data was
coll ected in August of 2019.

MR. MCLAUGHLI N:  Okay.

MR. CODY: So it should be
pre-COVID. We collected it Atlantic
Avenue and South Ocean Avenue and
Atl antic Avenue and Guy Lonbardo
Avenue, Front Street, Atlantic Avenue
and South Ocean Avenue, Atlantic

Avenue and Guy Lonbardo, Front Street
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and Wbodcl eft Avenue, Front Street and
Guy Lonmbardo Avenue, Wodcl eft Avenue
and Manhattan Street and South Ocean
Avenue and Manhattan Street where the
intersection that were revi ewed
believe. In terns of the traffic,

t hat past study review essentially
found that there wouldn't be any
substantial inpacts.

And then we did in the two
conparative letters, including this
one, we |l ooked at the traffic on the
-- essentially between the 2023 and
t he 2020 application and this
application, we |ook at a reduction of
about 30 trips in conparative to the
previously approved. So the traffic
could actually be getting better from
t he 2023 application.

MR. MCLAUGHLIN: Better from --

(Crosstal k.)

MR. CODY: Yeah, but better from
what it was previously approved as.

MR. MCLAUGHLI N: But what she's
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asking, is she's going to be inpacted
with this?

MR. CODY: Yes.

There will be new vehicles on the
road in any case, no matter what gets
built, whether it's the hotel or
anything else. But the initial study
performed for, | believe, a 300
occupant catering space and 100 room
hotel revealed that the traffic inpact
shoul d be adequately addressed by the
surroundi ng roadway networ K.

Thank you.

CHAI RPERSON RHODEN: Do we have
anyone el se?

THE CLERK: No, no ot her
speakers.

MS. DEEGAN- DI CKSON: I don't have
anything further this evening.

We can provide you the
i nformati on that we discussed, the
witten agreenents that, while they're
not finalized, my understandi ng that

they're in the works, and we woul d
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accept as a condition of approval that
we provide these additional 51
of f-street parking spaces, that we can
submt after the hearing is closed.

MEMBER JACKSON: 1'd also like to
see a market feasibility study.

MS. DEEGAN- DI CKSON: I f one
hasn't been prepared. | would i nagine
one has been prepared.

If I can just ask, are you
t al ki ng about the difference between
the Hlton Garden Inn and the
tapestry; is that what your concern
i s?

MEMBER JACKSON: Basically, you
know, the overall -- you know, you're
-- asking you're changing it to a
tapestry and the reason you're
changing it is because obviously
you'll collect nore noney from a
tapestry, sol'd like to knowis it,
you know, is this a feasible project

MS. DEEGAN- DI CKSON:  Okay.
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MEMBER JACKSON: -- financially.

MS. DEEGAN- DI CKSON: We can get
you sonet hi ng.

MEMBER JACKSON: |"m sure you
can.

| think we'd also |ike to have
pre-clarification fromthe village on
the lot on MIler which we will get
and clarification as to the
cal cul ation for the height because I'm
still -- that's still not quite clear
why that changed. They m ght just be
changi ng how they're | ooking at it but
we just would need to know.

MS. DEEGAN- DI CKSON: Okay.

MEMBER JACKSON: So |'mgoing to
suggest that we adjourn, pending these
clarifications.

MS. DEEGAN- DI CKSON: I f we, could
we be put on your next agenda so that
we can do that?

MEMBER JACKSON: Yeah, if you can
get this to us, | believe that's

possi bl e, yes.
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MS. DEEGAN- DI CKSON: Okay. Good.
Well, thank you for your tinme and

attention tonight.

MEMBER JACKSON: Thank you.

MEMBER RODRI GUEZ: Thank you.

CHAI RPERSON RHODEN: Thank you.

Can | please have Mdtion to
adj ourn?

MEMBER JACKSON: So noved.

MEMBER RODRI GUEZ: | second.

THE CLERK: All in favor?

CHAlI RPERSON RHODEN:  Aye.

MEMBER HAWKI NS: Aye.

MEMBER JACKSON: Aye.

MEMBER RODRI GUEZ: Aye.

THE CLERK: Any oppose?

(Wher eupon, there was no verba
response given fromthe Board
Members.)

CHAI RPERSON RHODEN: Can | pl ease
have a Motion to close the Legislation
session, please?

MEMBER JACKSON: So noved.

VMEMBER HAWKI NS: Second.
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THE CLERK: All in favor?

CHAI RPERSON RHODEN: Aye.

MEMBER HAWKI NS: Aye.

MEMBER JACKSON: Aye.

MEMBER RODRI GUEZ: Aye.

THE CLERK: Any oppose?

(Wher eupon, there was no verba
response given fromthe Board
Members.)

(Wher eupon, the Board entered
into Legislative Session.)

(Continued on next page to

i nclude jurat.)
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CHAI RPERSON RHODEN:  Thank you.
Have a good night.

* * * * *

|, Amanda Mcillo, an O fici al
Court Reporter of the State of New
Yor k, County of Suffolk, do hereby
certify this transcript to be a true
and accurate stenographic
transcription of the proceedi ngs taken
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Furt hernore, photocopi es made of
this transcript by any party cannon be
certified by nme to be true and
accur at e.
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bearing an original signature in blue
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